TOWN OF SUNAPEE
23 Edgemont Road
.. Sunapee, New Hampshire 03782-0717
Phone: (603) 763-2212  Fax: (603) 763-4925

HIGHWAY SAFETY COMMITTEE MEETING AGEND
Monday November 22,2021

Future roadway & parking improvement projects

a. Alpine Court realignment and relocation of watering trough. Safety vs location of historic
statute. '

b. Harbor Parking Improvements (potential project) & recreation court(s).

Route 11 speed limit/Roadway Safety Audit/Mt. Royal Academy, - |

a. Route llpspee'd limit vs site distance (reduce speed limit = reduced site distance requirements)
b. Alternate access via old Route 11 to Old Grandliden Road

c. Westbound deceleration lane on Route 11

Route 11 Improvements Plan/Veterans Field Improvements

a. Veterans Field Improvements Plan increased parking to 20+/- spaces.

b. Revised plan approved by Recreation Committee reduced parking to 12 spaces.

c. Route 11 plan created approximately 80 parallel parking spaces.

Roadway/Parking Lot Striping Schedules

a. Parking Lots to be striped every 2-years. Roadway centerlines to be striped every year.
Pavement Management Plan Update

a. This year’s projects completed per plan.

b. Question: Could we consider sidewalks or multi-use lane on Lake Avenue and/or Jobs Creek
Road?

Future Gravel Road to Paved Road Improvements

a. Discuss paving priorities (top 3) based on current safety issues for developing the plan.

OFFICE HOURS: Mon., Tues., Thurs., Fri. — 8:00 A.M. to 5:00 P.M. » Wed. — 8:00 A.M. to 1:00 P.M.



